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Most companies make this 
mistake in their branding, 
and it costs them 
thousands if not millions of 
dollars 



The customer isn’t the hero 
of their marketing story 



The Marketing Trap 
 
The enemy of clear is clever. 
 
Your customer is the hero, 
not your brand.  
 



The Company as Hero 
Message 

-  The message is all about them, their history 
as a company or organization, and other 
similar facts	

-  The website is confusing and often shows 
very li;le clarity about what is offered and 
why	

-  Social media posts focus on telling the 
company story instead of communicating 
empathy for the customer’s problem	



The Customer as Hero 
Message 

-  The message is about solving the customer’s 
problem (empathy and authority)	

	
-  The website clearly communicates how the 

product or service offered solves the 
customer’s problem (aspirational)	

-  Social media posts show how solving the 
customer’s problem improves their lives	



A Good Brand Message Test  
 
1. What’s the product/service? 
 
2. How does it make the customer’s 
life better? 
 
3. How do I buy or engage? 











Overview 
-  Marketing and Branding Defined 
-  Brand Value Goal Setting 
-  7 Secrets to Successfully Building 

Brand Value 
-  Next Steps for Your Business 
-  Tools and resources to build brand 

value for your food business 
-  Questions 



Marketing and Branding 
Defined 



Marketing Defined 
Marketing is the activity, set of institutions, and 
processes for creating, communicating, delivering, 
and exchanging offerings that have value for 
customers, clients, partners, and society at large. 	
	
Source: The MASB Common Language Project. h;p://
www.themasb.org/common-language-project/ h;p://en.wikipedia.org/
wiki/Marketing	



"A brand is a customer experience represented by 
a collection of images and ideas; often, it refers to 
a symbol such as a name, logo, slogan, and design 
scheme.” 	
	

Source: SEMPO and Wikipedia	
	

“The marketing practice of creating a name, 
symbol or design that identifies and differentiates 
a product from others.”	
	

Source: Entrepreneur Magazine 2018	
	

 

Brand and Branding Defined 



How Branding and  
Marketing Differ 

ü  Marketing is what YOU do online and elsewhere 
to tell customers about your products and services	

ü  Branding is what customers say about you based 
on their experiences with your products or services	



Example: Bottled Water 



How do we successfully build 
brand value?  

 
First, what is brand value? 



A Brand Value Framework 
Barnes, J. and G. Langdon. (2018).	
Marketing Cooperative Extension Organizations and Extension Local Foods Educational Programs: 
A Review of Online Practices Across the South", Southern Rural Development Center, Mississippi 
State University. 	

Barnes, J. and K. Coatney. (2018). Consumer Marketing for Local Foods Tourism Using 
Facebook: A Natural Field Experiment. Selected Paper for Presentation, Southern Agricultural 
Economics Association Annual Conference, 2019. 	
	
Barnes, J. and K. Coatney. (2018). Can Facebook Branding Increase Agribusiness Company 
Sales? Evidence from a Retail Agricultural Cooperative in Mississippi. Selected Paper for 
Presentation, Southern Agricultural Economics Association Annual Conference, 2019.    	



Brand	Value	Goals	
	
1. Brand Assets (followers/fans) 	

2. Brand Awareness (message)	

3. Brand Engagement (vibe and tribe)	



Brand Value	

Brand Assets	 Organizational 
value	

Brand 
Awareness	

Product/Service	
value	

Brand 
Engagement	

Customer 
loyalty value	

Barnes, J. and G. Langdon. (2018).	
Marketing Cooperative Extension Organizations and Extension Local Foods Educational Programs: A Review of 
Online Practices Across the South", Southern Rural Development Center, Mississippi State University. 	

Source:	



7 Secrets to Successfully 
Building Brand Value 



Secret	#1	



Use	the	Facebook	ad	tool	



Example	

h;ps://brickstoclicks.extension.msstate.edu/projects 	



h;ps://brickstoclicks.extension.msstate.edu/projects 	



Secret	#2	



A Good Brand Message Test  
 
1. What’s the product/service? 
 
2. How does it make the customer’s 
life better? 
 
3. How do I buy or engage? 



h:ps://www.mystorybrand.com/ 	





Secret	#3	



Where are your customers engaging? 	









Secret	#4	



Secret	#5	



Secret	#6	



Secret	#7	



The	7	Secrets	



Next Steps for Your Food 
Business 



 
1. Do the research and learn your customer 
2. Develop a clear message that customers want 
to hear. The customer is the hero. 
3. Get professional images. 
4. Build a social media calendar of content for 30 
days based on your message. 
5. Build a website that clearly communicates 
how you solve a customer’s problem 
6. Learn and evolve with online learning 

Next Steps	



Most companies make this 
mistake in their branding, 

and it costs them thousands if 
not millions of dollars 



Reminders of the 
pitfalls 



Avoid the Marketing Trap 
 
The enemy of clear is clever. 
 
Your customer is the hero, not 
your brand.  
 



A Good Brand Message Test  
 
1. What’s the product/service? 
 
2. How does it make the customer’s 
life better? 
 
3. How do I buy or engage? 



The customer is the hero of 
your marketing story.  



1. Visit: 
h;ps://storybrand.com/5-things-your-website-
should-include/. Get the PDF. Read the PDF.	
	
	
2. Visit: 
h;ps://www.5minutemarketingmakeover.com/. 
Watch all 3 videos. Watch all 3 videos. 	

BONUS RESOURCE 



Do You Struggle To Clarify Your Brand 
Message?  

SCHEDULE A CALL	

h:ps://calendly.com/brickstoclicks 	
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