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INTRODUCTION

What volunteer leaders would like from youth agents?

1) Just like 4-H’ers…Guidance!!

2) Someone to listen to ideas then help and encourage!

3) Someone to provide ideas and a catalyst to keep the spark going.

4) A helping hand!!

What agents would like from leaders?

1) Cooperation

2) Help

3) A supply of well-behaved children!

4) Willingness to do some of the drudgery jobs.

5) Support:  moral, financial and even spiritual.

MISSISSIPPI VOLUNTEER LEADERS’ ASSOCIATION

Is a “Power Line” to:

Disperse energy across the state.

Provide opportunities for leadership to volunteers.

Provide training for volunteers.

Provide support to Youth Development through 4-H.

Provide a collective voice for volunteers.

Provide scholarships and other assistance to 4-H’ers.

Provide recognition for volunteers.

Promote the need for 4-H to our elected officials.

Impact the future of thousands of youth in Mississippi.

Dedicated to working through MSU-ES.

MVLA MISSION STATEMENT

The Mississippi Volunteer Leaders’ Association’s mission is to provide a collective voice to promote youth and adult development through teamwork, support, leadership opportunities, and motivational encouragement in partnership with the Mississippi State University Extension Service.

MVLA MOTTO

Together we will make a difference.  Mississippi 4-H Volunteers Do!

GOAL

The Mississippi Volunteer Leaders’ Association is dedicated to making the best better.

FIVE YEAR GOALS

· Every 4-H Volunteer in Mississippi knows about the Mississippi 4-H Volunteer Leaders’ Association.

· Increase membership to 25% (1,200) of all 4-H Volunteer Leaders in Mississippi.

· Have an active 4-H Volunteer Leaders’ Association in each county.

ACTION STEPS TO ACHIEVE GOALS

· Produce a MVLA marketing brochure.

· Work through Extension staff to promote MVLA throughout the state and continue providing networking and recruiting opportunities through district forums, annual conferences, and the Southern Regional Leaders’ Forum.

· Provide support for county 4-H Volunteer Leaders’ Associations by providing coaching, speakers, and an information network and resource pool.

MVLA PURPOSE

· To promote the 4-H Program and encourage community support so that all youth will have the opportunity to benefit from the 4-H Program.

· To help further the mission and objectives of the 4-H Program.

· To serve as a supporting body for the State 4-H Program.

MVLA OBJECTIVES

· To promote and improve the status of its members.

· To encourage educational improvement through all opportunities.

· To provide the exchange of ideas, methods and techniques with other 4-H volunteers and volunteer associations.

· To motivate and increase interest in being a 4-H volunteer.

Advantages of Being a Member of the 

Mississippi 4-H Volunteer Leaders’ Association

‘4-H People’ all seem to have one thing in common –

 They love 4-H and feel a huge need to share the 4-H experience with anyone who will listen.

To channel all this positive energy, the Mississippi Volunteer Leaders’ Association (MVLA) was established to provide a ‘Power Line’ to disperse this energy across the state.  You never leave an MVLA activity without feeling recharged and ready to make a difference!

Members of MVLA share a vast network of resources and people who are motivated by the same goal – to support Youth Development through 4-H.  But the MVLA goes one step further and intensely promotes ADULT Leadership Development.  Through the MVLA forums and conferences held throughout the year, MVLA members receive information on how to improve their 4-H programs, they have the opportunity to network and share real-life experiences with other volunteer leaders across the state and country.

At the MVLA forums and conferences, members can talk to Extension specialists and personnel to gain valuable insight into Extension Programs and for life-long partnerships.  Through the MVLA, members gain a greater understanding of the needs and challenges of Extension personnel, as well as educating Extension personnel on the needs of volunteer leaders.  The MVLA serves as a bridge to help Extension staff reach more youth throughout the state, even in times of budget-restraints and personnel shortages.

 The most important personal advantage of being a member of the MVLA, however, is the ‘Face-to-Face’ connection YOU have with other adult Volunteer Leaders who share the same challenges and opportunities.  This connection can provide you with a lifetime of memories and a network of friends and resource people across the state and country.

The MVLA also does one more very important thing; it serves as a collective voice from across the state, which speaks to ensure that 4-H provides opportunities for young and old alike well into the next century.  Through this collective voice, we are able to:

· Provide funding for 4-H activities.

· Promote the need for 4-H to our elected officials.

· Impact the future for thousands of young people in Mississippi.

The MVLA is truly a ‘Power Line’ into the future of 4-H’ers and adult leaders in Mississippi.
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MEMBERSHIP FORM

	NAME
	
	

	ADDRESS
	
	

	CITY
	
	
	
	ZIP
	
	

	COUNTY
	
	

	DISTRICT
	
	

	TELEPHONE
	
	Home (    )
	
	Work (    )

	
	
	Cell (   )
	
	

	E-MAIL
	
	

	

	
	
	MEMBERSHIP FEE

	

	
	
	Annual ($10.00)
	
	$
	

	
	
	Life ($100.00)
	
	$
	

	
	
	Lifetime Memorial ($100.00)
	
	$
	

	
	
	TOTAL
	
	$
	


“Making the Best Better”
JOB DESCRIPTION
TITLE:
PRESIDENT

GENERAL DESCRIPTION:
The president (or his/her representative) shall call and preside at all meetings and shall establish needed committees and appoint appropriate chairmen.  The President, or their appointed representative, is the designated official representative of the MVLA.

SPECIFIC DUTIES:
1. Attend and preside over association meetings and provide leadership for the planning and implementation of association activities for the year.

2. One month prior to the meetings, coordinate with officers and State Advisor to formulate an agenda and assure that notices of the meetings have been received and reports prepared.

3. Shall appoint officer to fill any vacant positions.

4. Conduct meetings according to parliamentary procedure.

5. Establish standing committees:

a. Finance Committee – Chair: Vice President

b. VIP Newsletter Committee – Chair: Reporter

c. Historical Committee – Chair: Historian

d. Election/Nomination Committee – Chair:  Past President

e. Membership Committee – Chair:  Vice President

f. Constitutional Review Committee – Chair:  Parliamentarian

g. Physical Arrangements – Chair:  State Advisor

h. Program Committee – Chair:  President

i. Other Ad Hoc Committees as necessary

The president will serve as an ex-officio member of all committees.

6. Write regular letters for inclusion in the VIP Newsletter and assist the VIP Newsletter Committee and State Advisor in gathering information for the newsletter.

7. Coordinate Mississippi Volunteer Leaders’ Association efforts by communicating with State Advisor, State Officers, District Coordinators, and other linkage as necessary.

8.
Coordinate and work closely with the President-Elect to help them to prepare for the job of President.

9.  Shall appoint individuals to temporary position(s) on the Board with the consensus of the Board until such time as the position(s) can be approved to permanent status in the Bi-Laws by the MVLA membership at the next State Conference.
RESOURCES:
1. State Advisor

2. Secretary to the State Advisor

3. Officers and Extension Liaison personnel

4. Individual VOLUNTEERS, both in-state and out-of-state

JOB DESCRIPTION

TITLE:
PRESIDENT-ELECT

GENERAL DESCRIPTION:
The President-Elect assists the president with the planning, implementing, and evaluation of the annual MVLA forum and business meeting.  The President-Elect is a president-in-training and should strive to learn as much about the inner workings of the association as possible, so that the transition to PRESIDENT can be a smooth one.

SPECIFIC DUTIES:
1. Attend planning meetings and any other meetings called by the president.

2. Summarize evaluations from previous conference and prepare a report for the planning meeting.

3.
Chair the LEADER RECOGNITION COMMITTEE and coordinate Outstanding Volunteer selection:

a. Confer with the State Advisor to distribute nomination forms for outstanding volunteers in each district.

b. Encourage nominations in each of the ten volunteer areas through direct communication and the VIP newsletter.

c. Coordinate the engraving of the Outstanding Volunteer plaques and with the assistance of the State Advisor; see that the plaques are at the annual banquet for presentation.

d. Plan and coordinate the Annual Volunteer Banquet.

1. Location

2. Menu

3. Decorations

3. Design and administer an evaluation instrument for association functions and for the association as a whole.

RESOURCES:
1. President

2. State Advisor

3. Committee Members

4. Individual VOLUNTEERS, both in-state and out-of-state

JOB DESCRIPTION

TITLE:
VICE PRESIDENT

GENERAL DESCRIPTION:
Fulfill duties of President when the President is unable to do so, chair the Finance Committee and chair the Membership Committee.

SPECIFIC DUTIES:
1. Attend official association meetings.

2. Chair of FINANCE COMMITTEE

a. Coordinate annual fund raising.

b. Report status of all fund raising activities to PRESIDENT and STATE ADVISOR.

c. Assist Treasurer with annual financial report.

3.  Chair MEMBERSHIP COMMITTEE:

d. Present ideas for recruiting new members

e. Coordinate recruiting campaign

f. Work with committee to produce recruiting pamphlets and other printed matter, including VIP articles, news releases about volunteers, etc.

RESOURCES:
1. President

2. State Advisor

3. District Coordinators

4. Secretary and Treasurer

5. Individual Volunteers

JOB DESCRIPTION

TITLE:
SECRETARY

GENERAL DESCRIPTION:
Record minutes and keep organized records of Association business.

SPECIFIC DUTIES:
1. Attend planning meetings and any other meetings called by President or State advisor and keep minutes and distribute.

2. Prepare minutes of each meeting and send to State Advisor.

3. Keep Secretary’s notebook and files up-to-date.

4. Assist with registration at annual meeting.

5. See that registration packets are put together for annual meetings.

6. Assist membership committee in identifying new members.

RESOURCES:
1. State Advisor

2. State Advisor’s Secretary

3. President

4. Secretary’s Notebook

JOB DESCRIPTION

TITLE:
TREASURER

GENERAL DESCRIPTION:
Receive and disburse monies, keep a true and accurate record of all finances and provide membership with a written Treasurer’s Report at each meeting of the Association.  The Treasurer should annually obtain an audit of all Association financial records.

SPECIFIC DUTIES:
1. Attend all official meetings of the Association.

2. Work with Finance Committee to coordinate fundraisers.

3. Prepare financial statement for each meeting.

4. Collect dues

5. Distribute membership cards.

RESOURCES:
1. State Advisor and staff, especially Advisor’s Secretary

2. President and other officers

3. Former Treasurer and financial records

4. Audit Committee

5. Finance Chairman and Committee

JOB DESCRIPTION

TITLE:
REPORTER (currently an appointed position)

GENERAL DESCRIPTION:
Provide leadership for the VIP newsletter.  The reporter should coordinate with the District Coordinators and others to gather news and articles for the newsletter, and then plan each issue.  The reporter should also solicit news for news releases for statewide events pertaining to volunteers.

SPECIFIC DUTIES:
1. Attend all association meetings.

2. Chair the VIP Newsletter Committee.

a. Chair and Executive Board (officers and State Advisor) should set the number of VIP newsletters and publication date for each at annual business meeting.

b. Plan each issue of the VIP for the year.

c. Request/assign articles from specific leaders and district coordinators for each issue – set publication deadline.

d. Collect, edit and coordinate articles with State Advisor and President prior to each publication deadline.

3. Collect news and make regular news releases of information beneficial to or about volunteer leaders.

RESOURCES:
1. State Advisor

2. Membership

3. President

4. District Coordinators

5. Information Services, MSU

6. Newspaper

JOB DESCRIPTION

TITLE:
HISTORIAN (currently an appointed position)

GENERAL DESCRIPTION:
Maintain historical record for current year’s activities and update historical yearly records annually.

SPECIFIC DUTIES:
1. Attend all meetings of the Association.

2. Obtain historical records from previous historian.

3. Chair of HISTORICAL COMMITTEE.

a. Perform research to fill in missing historical gaps for 4-H and the Mississippi Volunteer Leaders’ Association.

b. Make the research public of the new historical data.

4. Organize and assemble materials reflective of year’s activities.

5. Maintain a continuous listing of Association business functions.

6. Prepare an exhibit for display at annual meeting.

7. Arrange for photographs to be made at annual meeting.

a. Secure photographs from District Coordinators for their District Forum to be used on the display.

b. Retain photographs and label them for historical records.

RESOURCES:
1. Historical Committee

2. District Coordinators

3. Executive Committee

4. Past President

JOB DESCRIPTION

TITLE:
PARLIAMENTARIAN

GENERAL DESCRIPTION:
Insure that proper rules and decorum are maintained at all business meetings of the Association by adhering to the Association constitution, By Laws, rules and Robert’s Rules of Order (latest edition).

SPECIFIC DUTIES:
1. Attend all meetings of the Association.

2. Chair CONSTITUTIONAL REVIEW COMMITTEE.

a. Annually review the constitution

b. Poll membership for proposed changes to constitution

c. Draft amendments and proposed changes to the constitution for presentation to Executive board and general membership.

3. Possess/obtain a working knowledge of parliamentary procedure.

4. Maintain current Constitution including all revisions.

5. Monitor the business meetings to assure that business is transacted in an orderly manner, according to the Constitution and Robert’s Rules of Order.

RESOURCES:
1. Robert’s Rules of Order (Latest edition)

2. State Advisor

3. Constitution Review Committee

4. General Membership

JOB DESCRIPTION

TITLE:
PAST-PRESIDENT

GENERAL DESCRIPTION:
Chair the Election Committee and serve as a member of the Executive Committee for the year, immediately following service as President.  Update the Association Handbook.

SPECIFIC DUTIES:
1. Attend all meetings of the Association.

2. Chair the ELECTION COMMITTEE.

a. Committee will include one representative from the four different volunteer districts and the President Elect.

b. Election Committee may meet either by telephone or in person when there are other association functions.

c. Committee will nominate at least two individuals for each eligible office.

1. Nominees will be contacted by the Chair for acceptance prior to deadline.

2. Committee nominees will not be made public until deadline and all nominees are approved to run.

3. Issue call to membership for nominations.

a. Call must be made at least 60 days prior to nomination deadline.

b. All subsequent Association communications should include the call for nominations, i.e., VIP, E-Mail, etc.

c. A second official call should be made 30 days prior to nomination deadline and should be entitled LAST CALL FOR NOMINATIONS.

d. Nomination and election guidelines should be included in all calls.

4. Obtain all nominations and a short biography of nominees.

5. Prepare slate of candidates and present to State Advisor three working days prior to the Annual Business Meeting.

6. See that ballots are available at the Annual Business Meeting.

7. Present status of officers at the Annual Business Meeting.

8. Facilitate the election process for the conference and conduct installation ceremony for new officers.

9. Chair the committee for updating the Association Handbook.

RESOURCES:
1.
State Advisor

2.
Other Past Presidents

3.
Various committees and membership 
JOB DESCRIPTION

TITLE:
PHOTOHRAPHER (currently an appointed position)
GENERAL DESCRIPTION:  
Responsible for meeting the MVLA photography needs.
Responsible for promoting MVLA through various media sources.

SPECIFIC DUTIES:  

1. Attend MVLA State conference and obtain photographs for video presentation at the MVLA State Conference.
2. Obtain photographs throughout the year from various state functions to include on website, at forums and other MVLA attended functions.
3. Provide Historian with copies of photos for inclusion in historical archives.

RESOURCES:
1.
State Advisor

2.
Other Past Presidents

3.
Various committees and membership 

JOB DESCRIPTION

TITLE:
CHOIR DIRECTOR (currently an appointed position)
GENERAL DESCRIPTION:
The MVLA Choir Director organize and provide leadership for the MVLA Choir. 
SPECIFIC DUTIES:

1. Solicit choir members from the membership of the MVLA.

2. Organize rehearsals of the MVLA Choir.

3. Provide overview of musical selections performed by the MVLA Choir.

4. Attend all MVLA functions where the MVLA Choir is asked to perform.

5. Lead the MVLA Choir at all functions where the MVLA Choir performs.

RESOURCES:
1.
State Advisor

2.
Other Past Presidents

3.
Various committees and membership 

JOB DESCRIPTION

TITLE:
STATE ADVISOR

GENERAL DESCRIPTION:
The State Advisor is the MSU-ES State 4-H Staff representative in the MVLA.  This individual provides leadership, guidance, and counsel for the Mississippi 4-H Volunteer Leaders’ Association.  In turn the State Advisor represents the MVLA to the MSU-ES staff.  The State Advisor works closely with the president and other officers to facilitate implementation of programs and projects.  The State Advisor will facilitate communication linkage between the officers, Extension Liaison, and follow-up on technical details incurred with the state office’s role of providing technical assistance.  (The State Advisor is a very important member of the Executive Committee.)

SPECIFIC DUTIES:
1. Meet with State Officers to plan annual calendar.

2. Chair of PHYSICAL ARRANGEMENTS COMMITTEE.

3. Provide technical assistance for operating committees.

4. Facilitate communications between officers, appointed Extension Liaison personnel for each of the four MVLA districts and the Extension system.

5. Advise Association on policies, norms within Extension, communication channels and opportunities for impacting policy.

6. Identify, secure, and assist in managing monetary support for Association activities.

7. Confer with chair of Leader Recognition Committee to select outstanding volunteers in each area.

a. Distribute nomination forms for Outstanding Volunteers

b. Receive nomination forms

c. Select committee to judge nomination forms

8. Confer with State 4-H Leader on appointments of Extension Liaison for four Mississippi Volunteer Leaders’ Association districts.

9. Facilitate communication linkage between vendors and appropriate officers.

10. Work with hotel, restaurants, and state agencies to arrange meetings.

11. Provide secretary and treasurer with updated information when necessary.

12. Assist with registration packets.

13. Assist with registration for the Annual Conference and Business Meeting.

RESOURCES:
1.
President and other officers

2.
State 4-H Leader

3.
Extension Liaison personnel for each of the four Extension 4-H districts

JOB DESCRIPTION

TITLE:
AGENT ADVISORS

GENERAL DESCRIPTION:
The three Agent Advisors are the MSU-ES North and South 4-H Staff, and MBCI representatives in the MVLA.  These individuals assist in providing guidance and counsel for the Mississippi 4-H Volunteer Leaders’ Association.  The Agent Advisors works closely with the State Advisor, president and other officers to facilitate implementation of programs and projects.  The Agent Advisors are a very important member of the Executive Committee.

SPECIFIC DUTIES:
1. Meet with State Officers to plan annual calendar.

2. Co-Chairs of PHYSICAL ARRANGEMENTS COMMITTEE.

3. Provide technical assistance for operating committees.

4. Facilitate communications between officers, appointed Extension Liaison personnel for each of the four MVLA districts and the Extension system.

5. Advise Association on policies, norms within Extension, communication channels and opportunities for impacting policy.

6. Assist as needed with the Annual Conference and Business Meeting.

RESOURCES:
1.
President and other officers

2.
State Advisor

3.
Extension Liaison personnel for each of the four Extension 4-H districts

JOB DESCRIPTION

TITLE:
DISTRICT COORDINATOR

GENERAL DESCRIPTION:
Each District Coordinator is a state officer, elected by that district to represent them on the Executive Board.  They also preside at all district leader meetings and shall perform other duties customary to the position of district coordinators.

SPECIFIC DUTIES:
1. Represent their district in State 4-H Volunteer Leaders’ Association meetings.

2. Develop a working relationship with the appointed Extension Liaison for his/her district.

3. Appoint and chair a committee to plan and conduct Spring/Fall Leader Forums in their district.  The committee should consist of a 4-H Agent serving in an advisory role, the past district coordinator, and three or more volunteers from different counties.  See pages 55 and 56 for suggested outline for planning a District Leader Forum.

4. Conduct an election at the District 4-H Leader Forum to elect a district 4-H Volunteer Coordinator for the following year.

5. Preside at the district 4-H Leader Forums.

6. Arrange for the collection of dues for the association.

7. Distribute membership cards.

8. With assistance from the Extension District Liaison evaluate the District 4-H Leader Forum.

9. Complete a written report to be presented to the District Extension Liaison, the President and Secretary of the MVLA, with a copy to the State 4-H Advisor.  This report should state goals of the District Leader Forum, improvement and suggested changes for the following year as well as a report on the workshops conducted at the District 4-H Leader Forum.  A copy of the program should be included in the report.

10. Coordinate registration for their district at the annual 4-H Volunteer Conference.

11. Serve on the Annual 4-H Conference Planning Committee

12. Consult with State 4-H Advisor on all plans.

RESOURCES:
1.
Outgoing District Coordinator

3. All State Officers

4. District Extension Liaison

5. State 4-H Volunteer Specialist

JOB DESCRIPTION

TITLE:
DISTRICT EXTENSION LIAISON

GENERAL DESCRIPTION:
The District Extension Liaison (Research and Extension Center Head) is the MSU-ES representative to the district volunteers.  This individual provides leadership, guidance and counsel for district activities for the MVLA.  The DEL works closely with the District Coordinator and his/her committees to facilitate implementation of programs and projects.  The DEL is the MVLA’s direct link to MSU-ES Administration.  (This individual is usually the Research and Extension Center Head).  In those cases where this is not so, the State Program Leader for 4-H will appoint an appropriate DEL).

SPECIFIC DUTIES:
1. Meet with District Coordinators to plan annual district volunteer calendar of activities.

2. Facilitate District Leader Forum.

3. Provide technical assistance for operating committees.

4. Facilitate communication between MVLA members and Extension personnel for their MVLA districts and the Extension system.

5. Advise District Coordinators on policies, norms within Extension, communication channels, and opportunities for impacting policy.

6. Identify, secure, and assist in managing monetary support for District Association activities.

7. Consult with State 4-H on plans for District Leader Forums and Trainings.

RESOURCES:
1. President and other officers

2. State Program Leader for 4-H and State Advisor

3. District Coordinator and appointed committees

COMMITTEES FOR ANNUAL MEETING
Each District Coordinator or their appointed representative will assist with each committee.  This individual will serve as Chair of the District Committee, which will be named by the District Coordinator, at his/her discretion.

1. FUND RAISER


CHAIRMAN – VICE PRESIDENT

The type of fundraiser is left to the discretion of the committee with approval from the Executive Board.  The Chair should arrange for the collection of contributions from districts and administer fund raising activities.  Examples of fundraisers:  White Elephant Sale (auction), Country Store, Raffle, Door Prizes, etc.
2. PROGRAM AND DECORATIONS for Annual Volunteer Conference Banquet
CHAIRMAN – PRESIDENT ELECT
a. Develop the program to include:  agenda, head table, program, menu, etc. for banquet.

b. Care for intricate details of the banquet, for example:

1. Purchase gift for speaker (reimbursed by Association)

2. Insure that flags (US and 4-H) are present

3. See to comfort of all guests
4. Be responsible for last minute details

c. Plan and decorate for Annual Volunteer Conference Banquet.

d. This committee must work closely with the other officers, especially the State Advisor, the President, and the State Advisor’s secretary.
3. DECORATIONS COMMITTEE:  Annual Meetings

CHAIRMAN – NAMED BY PRESIDENT

Decorations are left to the discretion of the committee.
4. PROGRAM


CHAIRMAN – PRESIDENT
This committee consists of the Officers (including all District Coordinators).  Assignments within this committee will be made by the president.
5. REGISTRATION


CHAIRMAN – SECRETARY

Develop computerized mail listing of participants and facilitate registration.  This committee is also responsible for the registration packets and other handouts.  This committee must work closely with the membership committee.


Registration Packets consist of:

a. Program

b. List of participants by districts-with address and telephone numbers

c. Evaluation instrument

d. Minutes from executive meeting

e. Treasurer’s report

f. Favors
6. OPERATIONS


CHAIRMAN – NAMED BY PRESIDENT
a. Furnish and display signs at designated workshop rooms.

b. Secure hosts/hostesses for each workshop

c. See that all rooms are restored to proper order.

d. Signs for direction to workshop site(s).

e. Provide orientation for hosts/hostesses.  Hosts/Hostesses must act as facilitators for workshops, introducing speakers and insuring that their needs are met.
NOMINATION FORM

MISSISSIPPI 4-H VOLUNTEER LEADERS’ ASSOCIATION

The elected officers of the Association shall consist of:  President, President-Elect (President for the following year), Vice-President, Secretary (two-year term), Treasurer (two-year term), and Parliamentarian.  Nominees must be present at the annual business meeting in February and be prepared to present a 2-3 minute speech on their nominated position.

You are invited to nominate an adult volunteer to serve as an officer.

I, __________________________ recommend _______________________ from 
______________ County to serve as (check one):

	
	President-Elect (two-year term)
	
	
	

	
	Vice President
	
	Secretary (two-year term)

	
	Parliamentarian
	
	Treasurer (two-year term)


Nominee’s Address: _____________________________________________________________

Nominee’s Telephone Number: ____________________________________________________

Number of Years Served as a 4-H Volunteer: _________________________________________

List major qualifications of the volunteer (include previous experience in similar committees in the county or in other organizations – attach additional pages if necessary).
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Volunteer Signature:

County Agent Signature:  



MAIL TO:
STATE 4-H OFFICE





Box 9641





Mississippi State, MS  39762

Due in State Office by:  
February 1
INSTALLATION OF OFFICERS

MISSISSIPPI 4-H VOLUNTEER LEADERS’ ASSOCIATION

Installing Officer:  Outgoing Past President or the State Program Leader for 4-H.  Each officer beginning with the Past President will be asked to step forward to receive the mantle of office, a small scarf with the title of office monogrammed on it, outgoing officers will drape the mantles on each of the incoming officers.

Past President:  Do you, ____________________________ (individual officer being installed) accept the responsibilities of the office of ________________________________?

Officer Answers:  I do.

After each new officer has received his/her mantle, the Past President hands candles to incoming officers and lights the candles.  The Past President introduces the District Coordinators and asks them to come forward.

All are asked to repeat in unison:

The Mississippi Volunteer Leaders’ 4-H Creed

I believe in 4-H club work for the opportunity it gives us to serve.

I believe in the training of our Heads for the power it gives us to think, reason and plan.

I believe in the training of our Hearts for the caring attitude it gives to be kind and helpful to our fellow man.

I believe in the training of our Hands for the ability and skills, which we can develop.

I believe in the training of our Health for the strength it gives us to work efficiently.

I believe in my country, my state, and my community and as a volunteer, dedicate myself to providing a helping hand in their development.

Past President:  By the power vested in me by the Constitution and By Laws of the Mississippi 4-H Volunteer Leaders’ Association, I declare the 20__(year) slate of officers installed.  Let’s all rise and repeat the 4-H Pledge.

NOMINATION REQUIREMENTS FOR

MISSISSIPPI OUTSTANDING 4-H VOLUNTEER LEADER OF THE YEAR

RECOGNITION PROGRAM
The Outstanding 4-H Volunteer Nomination Form and Resume Form must be filled out for each applicant and submitted to the State 4-H office.  Three letters of support and a picture depicting the volunteer’s work with youth should be attached to the nomination form.  The deadline for submitting award nominations is February 1.  Awardees will be presented at the Annual 4-H Volunteer Leaders Conference Banquet.

Rising Star 4-H Volunteer Award A volunteer must have served from one to three years to be considered for this award.  One volunteer per Extension Region will be recognized.  
Outstanding 4-H Volunteer Leader of the Year Award  A volunteer must have served from three to ten years to be considered for this award.  One volunteer per Extension Region will be recognized
Lifetime 4-H Volunteer Leader of the Year Award A volunteer must have served more than ten years to be considered for this award.  One volunteer per Extension Region will be recognized.  

Eligibility:
Each county may recommend a minimum of one 4-H volunteer leader in each category.  Volunteers receiving this award previously are not eligible for selection.

Requirements:

The following requirements must apply to the volunteer being nominated for the Mississippi Outstanding Volunteer of the Year Program:

1. Must be an active 4-H volunteer.

2. Must have recognized leadership ability.

3. Must have outstanding achievement in service and/or 4-H club/project work.

4. Must have been nominated with a completed official nomination form and volunteer resume.

Rules:

1. It is the responsibility of a committee to select one outstanding volunteers from each of the four (4) Extension Districts (counties are listed in the constitution).  The committee will be made up of 4-H Agents/Agents with 4-H responsibility; Extension Region Program Directors; President of the Volunteer Leaders’ Association and/or a member of the State 4-H Staff.

2. Individuals MAY NOT nominate themselves.

3. Nomination must be turned into the county office and then sent to the State 4-H Office, Box 9641, Mississippi State, MS  39762 no later than February 1.

4. A volunteer will be selected from each of the four (4) Extension Regions of Mississippi for each category.

5. The award recipients will be recognized at the State 4-H Volunteer Leaders’ Annual Conference.

6. The eight (12) Outstanding 4-H Volunteer Leaders will serve as 4-H Ambassadors for the year, making personal contacts and appearances.

7. You may nominate someone from each of the four (4) Extension regions if you so choose.  Use a separate form for each nomination.

Mississippi Outstanding

4-H Volunteer Leader of the Year

Nomination Form

Due February 1

Check the Award Category Below:

(  )
Rising Star Outstanding Volunteer Award (1 - 3 Years)

(  )
Outstanding Volunteer of the Year Award (4 – 10 Years)

(  )
Lifetime Volunteer Award (More than 10 Years)
Please print or type

	Name
	
	
	Region
	

	Address
	
	
	City
	

	County
	
	
	
	

	
	
	
	

	
	
	
	

	List of accomplishments as a volunteer in 4-H. (List three)

	

	

	

	


	List awards as relative to 4-H including county, district, state, and national levels

	

	

	

	

	


To be completed by the nominator(s)

	In 50 words or less, explain why this volunteer deserves this award (pertaining to 4-H).

	

	

	

	

	


Signature of the Nominator ___________________________________________________

4-H VOLUNTEER RESUME

(Limited to two pages, one side only)
Name:














Street Address: _________________________________________________________________

City: ___________________________

State: _____
 
Zip Code: _________

Email: _________________________________ County ________________________________

4-H Youth Experience: (years as a member, projects, very brief highlights of leadership or exemplary awards—information purposes not considered for receiving the Outstanding Volunteer Award)

Community 4-H Club or Other Local 4-H Roles: (Summary of years, roles & organizations)

County 4-H Leadership Roles: (Summary of years, roles & organizations)

State/District 4-H Leadership Roles: (Summary of years, roles & organizations)

4-H Resource/Fundraising/New Initiatives Roles:

Other Community Service Projects/Volunteer Roles (non 4-H):

Current Professional Position (if retired, use last job information) (information purposes only)

3 Letters of Support Must be submitted with nomination packet.  One letter from the following individuals: Agent/Volunteer or Parent/4-H Member.

THE MISSISSIPPI 4-H VOLUNTEER LEADERS ASSOCIATION

YOUTH SCHOLARSHIP GUIDELINES

General Recommendation:

The Mississippi 4-H Volunteer Leaders’ Association application form must be sent to the local County Extension Staff with 4-H responsibilities.  Scholarships must be typed or filled out using the online form (http://msucares.com/4h_Youth/scholarships/index.html#) or contact the local extension office for a copy of the application.
Eligibility Guidelines:
Candidates for the Mississippi 4-H Volunteer Leaders Association Scholarship must:

1. Complete an application.

2. Has been an active Mississippi 4-H member.

3. Be recommended by letter from a 4-H agent and a volunteer leader.

4. Have scored a minimum of 18 on the ACT examination and earned a 3.0 grade point average in high school (based on a 4.0 scale) or a B average.

5. Acknowledgment and appreciation for the scholarship is to be made in writing to the donor once the scholarship has been granted.

Need:
Need shall be a factor in the selection process, but is not necessarily a primary consideration.

Selection:
An impartial committee that includes a member from the MVLA Executive Committee appointed by the State Advisor will judge the Mississippi 4-H Volunteer Leaders’ Association Scholarship applications.  Previous Mississippi 4-H Volunteer Leaders’ Association Scholarship winners will be ineligible to reapply.

Award: The amount of the scholarship will vary depending upon rate of interest earned prior to the presentation year.

Management:
The Mississippi 4-H Club Foundation, Inc. will be responsible for the investment & accounting of the fund.

Completed Applications Must Meet the Following Criteria:

1. Applications must arrive in the State 4-H Office by 5:00 pm on April 1st of the current year (not a postmarked date).

2. Scholarship application form must be signed by the Extension Agent responsible for 4-H.

3. An official (unopened/ stamped) transcript of high school and/or college grades included.

4. Three letters of recommendations (of which one is from 4-H agent and one from volunteer leader).

5. Summary of 4-H activities and experiences.

6. Copy of your 4H Story

7. Send original and two (2) copies of the entire scholarship application (3 copies total).

KENNETH COOK AWARD
For 

EXTENSION EMPOLYEES
This award is presented to Extension employees who have gone above and beyond the call of duty to support the development of volunteer leaders in Mississippi.  This award is presented at the Annual 4-H Volunteer Leaders Conference Banquet.  The Mississippi 4-H Volunteer Leaders’ Association Board selects the recipients of this award.  The Kenneth Cook Award was established in 1998 and the following individuals have been recipients.

Workshop Proposal Form
4-H Volunteer Leader’ Association (MVLA)

Workshop Proposal Submission Due Date: 
Lead Presenter’s Name:  

Email Address & Phone Number:  
Affiliation:

(  Extension Staff 
(  4-H Volunteer
(  Other

List names and email addresses of other team members:  


Workshop Title:  
Objectives (3-5 objectives that will be realized by participants attending the workshop).






Abstract:  No more than 60 words.  Brief description of the workshop to be used in the conference workshop descriptions – why would people want to attend your workshop?







Presentation Format:

Workshops are most effective when participants are actively engaged.  Check all that apply.

(  Interactive

(  Discussion

(  Small Group/Team Building

Workshops are set up for 75 minute sessions.  Do you need more than one session to complete your workshop?    
( Yes 

( No

Presentation Details:  Check all that apply
(  Prefer to present in AM session

(  Prefer to present in PM session

(  No Preference

(  I am willing to present twice

Minimum and Maximum number of participants you can accommodate:

Example:  10 minimum to 30 maximum

Please indicate the type of meeting room set up you would like:

(  Lecture (chairs, no tables)

(  Classroom (tables & chairs)

(  Other please specify:   

Please indicate AV Needs:  We will do our best to accommodate AV needs.

(  Projector

(  Screen

(  Internet Connection

(  Other please specify:  
Please indicate if there will be a supply fee for your workshop and if so please explain.

Fee:

( Yes 

( No

Explanation:






Mississippi 4-H Volunteer Leaders’ Workshop Evaluation

Workshop Title_______________________________________

Workshop Presenter(s): _______________________________
	Please indicate your response to each item.
	Strongly Disagree

(SD)
	Disagree

(D)
	Neutral

(N)
	Agree

(A)
	Strongly Agree

(SA)

	1. The instructor

	     a. was knowledgeable of the subject matter.
	SD
	D
	N
	A
	SA

	     b. related content to real-life situations.
	SD
	D
	N
	A
	SA

	2. The content was

	     a. relevant to my needs.
	SD
	D
	N
	A
	SA

	     b. at an understandable level.
	SD
	D
	N
	A
	SA

	     c. well-organized.
	SD
	D
	N
	A
	SA

	     d. based on credible, up-to-date information.
	SD
	D
	N
	A
	SA

	3. Attending this workshop was worth my time.
	SD
	D
	N
	A
	SA

	4. I would recommend this workshop to others.
	SD
	D
	N
	A
	SA

	5. I increased my knowledge of the topics covered.
	SD
	D
	N
	A
	SA

	6. I learned new skills related to the topics covered.
	SD
	D
	N
	A
	SA

	7. I will use information I learned in this workshop.
	SD
	D
	N
	A
	SA

	8. I will tell others about what I learned in this workshop.
	SD
	D
	N
	A
	SA


9. The most important thing I learned or gained through this workshop was:

10. One specific thing I plan to use or apply as a result of this program is:

11. Suggestions for improving this workshop include:



Mississippi 4-H Volunteer Leaders’ Conference 

                                 Overall Evaluation

	Please indicate your impression of each of the following:


	
	
	
	

	1.  Welcome and Annual Banquet (Friday) 
	Poor
	Fair
	Good
	Very Good

	2.  Fun Shops and Volunteer Social (Friday)
	Poor
	Fair
	Good
	Very Good

	3.  General Assembly (Saturday)
	Poor
	Fair
	Good
	Very Good

	4.  Business Meeting (Saturday)
	Poor
	Fair
	Good
	Very Good

	5.  Workshop Topics (Saturday)
	Poor
	Fair
	Good
	Very Good

	6.  Amount of Time Allotted for Workshops
	Poor
	Fair
	Good
	Very Good

	7.  Amount of Time Allotted for Networking
	Poor
	Fair
	Good
	Very Good


	Please indicate your response to each item.
	Strongly Disagree

(SD)
	Disagree

(D)
	Neutral

(N)
	Agree

(A)
	Strongly Agree

(SA)

	8.  Attending this conference was worth my time.
	SD
	D
	N
	A
	SA

	9.  I would recommend this conference to others
	SD
	D
	N
	A
	SA

	10.  I will use information I learned at this conference.
	SD
	D
	N
	A
	SA

	11.  I will tell others about what I learned at this conference.
	SD
	D
	N
	A
	SA


12.  What was the most important thing you learned or gained through this Conference?

13.  How do you plan to use what you have learned at this Conference? 

14.  What improvement(s) would you suggest for the next 4-H Volunteer Conference?

15.  What topics should be included in the next 4-H Volunteer Conference?

MISSISSIPPI 4-H VOLUNTEER LEADERS’ ASSOCIATION

DISTRICT COORDINATOR’S SUGGESTED OUTLINE 

FOR PLANNING A DISTRICT LEADER FORUM

1. Contact your District Program Director or Liaison.  Ask about planning date for committee to meet and plan District 4-H Volunteer Leader Forum.

2. Discuss who should be on the committee with the District Program Director or District Liaison.  You may have two to three alternates selected in case someone cannot come.  The Past District Coordinator will serve as an advisor on the next years planning committee.  The State 4-H volunteer should be contacted with planning meeting dates.

3. Contact all committee members by phone and give the time and place you will meet to plan forum.  Send a follow-up card or letter about the meeting.

4. Meet and plan forum.

a. Decide on a date and time for the 4-H District Volunteer Leader Forum.  Notify the state officer and association president as soon as a date/location is set.

b. Determine place forum will be held and check to make sure facility is available.

c. Plan program – workshops, food, business, opening remarks, evaluation, etc.

d. Determine how program will be evaluated.

5. Correspondence to 4-H volunteers (this will be mailed from the District Program Director’s office or the liaison’s office and from the county Extension personnel in charge of 4-H).  The Extension professional will have a cover letter.

a. First letter, a minimum of 60-days prior to forum:  give dates, time and place (send pre-registration form with letter with deadline for registration stated).

b. Secure a pre-registration from 4-H volunteers (you may have to call 4-H volunteers to secure pre-registration).  Appoint a phone chairman in each participating county.

c. Second letter, two weeks prior to forum.  This letter should include dates, time, place, transportation arrangement, tentative program and lunch arrangements.

d. Two days before, call all pre-registered delegates to confirm attendance. (Done by county    4-H volunteer chairman.)

6. Work with volunteers who have special program assignments at forum.  (Make contacts within 3 to 4 days prior to forum.)

7. Make transportation plans.

8. Tasks before and during forum.

a. Check the facility and check with workshop presenter to see if they need equipment.

b. Have committee member assigned to be in charge of the lunch.  Also have a committee member in charge of break refreshments.

c. Have committee member assigned to prepare and conduct registration.  They should have programs and nametags to hand out as everyone signs name.

d. The chairman should conduct a simple survey type evaluation and adjourn the meeting.

9. Tasks after the forum.

a. Write thank you notes to donors.

b. Write thank you notes to workshop presenters.

10. The District Coordinator is to notify the State Advisor as to the date, time and location of the District Forums as soon as that information has been determined.

11. The District Coordinator is to notify the President of the Mississippi 4-H Volunteer Leaders’ Association as to the date, time, and location of the forum as soon as that information is determined.

12. The above suggestions apply to either a spring or fall forum.  The District Coordinators are encouraged to have both a spring and fall forum if there is a need expressed by the volunteers in that district.

13. At the Spring District 4-H Leader Forum, conduct an election to elect a District 4-H Volunteer Coordinator for the following year.

-
Nomination forms are to be received seven working days prior to the fall forum in order for a ballot to be prepared.

-
The nominees are to be present at the forum.

-
The district coordinators must be paid member(s) of the state association.

-
It is suggested that the nominees give a one-minute speech as to their qualifications.

-
Notify the state advisor and the state president who the new district coordinator is, their address, and telephone number(s).

· Training for the new district coordinator will be held at the Annual Volunteer Conference in February.

14. Collect dues from the State Volunteer Leaders’ Association at the forum or any other planned activity (ies).  You may want to include this in your registration information.  Contact the state office for a list of those members who have already paid their dues.  Send dues to state office with the names, counties, addresses and telephone numbers of new members.  Also obtain membership cards from the state office prior to the forums.

15. Keep accurate records of money collected and spent.  It is recommended that an account be set up for each district.

16. With the assistance of the Extension Program Director or Liaison, evaluate the District Leader Forum.

· Complete a written report to be presented to the Extension District Liaison.  This report should state goals of the District Leader Forum, improvement and changes to be made the following year, and complete report and outline of the program and workshops conducted at the District 4-H Leader Forum.

· Present a copy of the completed report of the District 4-H Leader Forum to the secretary and the president of the State 4-H Volunteer Leaders’ Association, District Program Director and the State 4-H Advisor.

· Keep a copy of the completed report in a folder to pass on to the next District Coordinator.
COUNTY CONTACT PERSON

County: ____________________

	Volunteer Name:
	

	Address:
	

	
	[Street/Route/P.O. Box]

	
	

	City:
	
	State:
	
	Zip:
	

	Office Phone:
	
	Home Phone:
	

	E-Mail:
	

	

	Mail Before:
	
	

	
	[mo/dy/yr]
	

	To:
	

	
	[4-H Extension Agent]

	

	Address:
	

	
	[Street/Route/P.O. Box]

	
	

	
	

	
	[City/State/Zip]


VOLUNTEER LEADERS FORUM MEETING REPORT FORM

	Date:
	
	
	District:
	

	


1. List goals selected.

2. Identify changes and improvements made (Report of Evaluation).

3.
Number attended.
__________________

4.
Number of new members who paid dues.  __________________

5. Name of new district coordinator, county, address, and telephone number.

	Name:
	
	County:
	

	Address:
	

	City:
	
	State:
	
	Zip:
	

	Office Phone:
	
	Home Phone:
	

	E-Mail:
	


6. Location where meeting was held.

7.
Comments:

DISTRICT LEADERS FORUM MEMBERSHIP REPORT FORM

	Date:
	
	
	District:
	

	

	Name
	Address
	County
	Telephone No.
	Paid

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Please complete totals and mail form with dues to:

Attention:
State 4-H Advisor




State 4-H Office




Box 9641




Mississippi State, MS  39762

	Total Cash
	$
	

	Total Checks
	$
	

	
	
	

	Grand Total
	$
	


CONSTITUTION AND BY LAWS

MISSISSIPPI 4-H VOLUNTEER LEADERS’ ASSOCIATION

ARTICLE I – NAME

This organization shall be known as The Mississippi 4-H Volunteer Leaders’ Association

ARTICLE II – PURPOSE AND OBJECTIVES

Section 1.
The primary purpose of the association shall be:

(a)
To promote the 4-H program and encourage community support so that all youth of eligible age, regardless of race, color, religion, national origin, sex, sexual orientation or group affiliation, age, disability, or veteran status, shall have the opportunity to benefit from the 4-H program.

(b)
To help further the mission and objectives of the 4-H program.

(c)
To serve as a supporting body for the State 4-H program.

Section 2.
The objectives of this organization shall be:

(a)
To promote and improve the status of its members.

(b)
To encourage educational improvement through all opportunities.

(c)
To provide for exchange of ideas, methods and techniques with other 4-H volunteers and volunteer associations.

(d) To motivate and increase interest in being a 4-H volunteer.

ARTICLE III – MEMBERSHIP

Section 1.
Any adult who is serving in Mississippi as a 4-H volunteer leader and Extension employee regardless of race, color, religion, national origin, sex, sexual orientation or group affiliation, age, disability, or veteran status and who is recognized as such by the Mississippi State University Extension Service is eligible to join the Association.  A 4-H volunteer is someone who provides service to 4-H without pay.

Section 2.
Adult 4-H volunteer leaders may join the Association by attending and taking an active role in the association meetings and by submitting their dues to the association officer.  Extension employees may join the Association by attending and taking an active role in the association meetings and by submitting their dues to the association officer.

Section 3.
Membership in the Association may be terminated by written resignation; membership shall be terminated automatically when the member fails to meet the eligibility requirements.

Section 4.
The current officers of the Mississippi 4-H Volunteer Leaders’ Association will set membership dues annually.

Section 5.
The State will be divided into four (4) Mississippi State University Extension Service districts for purposes of selection of Outstanding Volunteers.  Coordinators will be selected from official MSU-ES 4-H Extension Districts.  The names of the districts, MVLA areas and the counties included will be known as the following: 

	NORTHEAST EXT. DISTRICT
	NORTHWEST EXT. DISTRICT
	SOUTHWEST EXT. DISTRICT
	SOUTHEAST EXT.

DISTRICT

	Alcorn

Benton

Calhoun

Chickasaw

Choctaw

Clay

Itawamba

Lafayette

Lee

Lowndes

Marshall

Monroe

Noxubee

Oktibbeha

Pontotoc

Prentiss

Tippah

Tishomingo

Union

Webster

Winston
	Attala

Bolivar

Carroll

Coahoma

DeSoto

Grenada

Holmes

Humphreys

Issaquena

Leflore

Montgomery

Panola

Quitman

Sharkey

Sunflower

Tallahatchie

Tate

Tunica

Washington

Yalobusha
	
	Clarke

Covington

Forrest

George

Greene

Hancock

Harrison

Jackson

Jasper

Jefferson Davis

Jones

Kemper

Lamar

Lauderdale

Marion

MBCI / Neshoba

Newton

Pearl River

Perry

Stone

Wayne

	
	
	Adams

Amite

Claiborne

Copiah

Franklin

Hinds

Jefferson

Lawrence

Leake

Lincoln
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ARTICLE IV – OFFICERS

Section 1.
The officers of this Association shall be:  President, President-Elect, Vice-President, Parliamentarian, Secretary, Treasurer, Reporter, and Historian, Choir Director, Photographer, four past presidents, two MSU-ES Agents, MCBI Representative and 3 representatives from each of the four districts established by the Mississippi State University Extension Service.  These representatives – District Coordinator, District Coordinator-Elect, and Assistant District Coordinator are described as designated in Article IV: Section 2 (Amended 3/14).

Section 2.
The Vice-President and Parliamentarian will be elected at the Annual 4-H volunteer Leaders’ Conference.  The President-Elect and Secretary will be elected on even years and the Treasurer will be elected on odd years at the Annual 4-H Volunteer Leaders’ Conference (Amended 2/09).


Four (4) District Coordinators will be elected at their respective District Leader Forums for a three (3) year-term.  They will serve their first year as Assistant Coordinator, their second year they will become the Coordinator-Elect, and their third year they will become Coordinator (Amended 2/98).


All officers except president, president-elect, past-president, Secretary, and Treasurer shall serve only one consecutive term in any one office, or until their successors are duly elected and qualified.  Any officer appointed or elected to fill an unexpired term will be eligible to be elected to a regular term in that office (Amended 2/09).

President, Past-President, President-Elect, Secretary, and Treasurer shall serve two consecutive years (Amended 2/09).
Section 3.
No person shall be elected as a State Officer if he or she is not present at the Annual Business Meeting.  In the same respect, no person shall be elected as a District Coordinator if he or she is not present at that respective District Leader Forum (Amended 2/98).

Section 4.
Nominations for statewide officers will be made on a prepared application and submitted to the Mississippi 4-H Volunteer Leaders’ Association Advisor, President, or District Coordinator as indicated on the nomination forms and submitted by the appropriate date and time as indicated.  Nominations must be received for printing of ballots seven (7) working days prior to the Annual Business Meeting (Amended 2/98).


Nominations for District Coordinators will be made on a prepared application and submitted to the appropriate MSU-ES District Program Director and/or Volunteer Coordinator as indicated on the nomination forms and submitted by the appropriate date and time indicated prior to said District Leader Forum by seven (7) working days (Amended 2/98).

Section 5.
The immediate Past-President shall serve as an ex-officio member of the Executive Committee for one year (Amended 6/88).

Section 6.
The MSU-ES Specialist assigned to coordinate Volunteer Development will be the Extension Liaison personnel for the State Volunteer Leaders’ Association and maintain contact with the MSU-ES Associate Director for 4-H/FCS and consult with each of the four (4) Extension Research and Extension Center Heads.

ARTICLE V – MEETINGS

Section 1.
This association shall have at least one Annual Business Meeting.


District Leader Forums shall be recognized as Business meeting for that area only.  The signing of State Association membership of Adult Volunteer Leaders shall be continued at said District Leaders Forums in order to serve all volunteers.

Section 2.
The Officers and District Coordinators shall meet annually or more often in special meetings as called by the President, as an Executive Committee to make plans and recommendation.

Section 3.
Officer training sessions will be conducted annually at 4-H Club Congress.

ARTICLE VI – QUORUMS

Section 1.
Those members present at any annual or special meeting of the Association shall be considered a quorum.

Section 2.
A quorum of the Executive Committee’s current officers shall consist of not less than three state officers.

ARTICLE VII – VOTING RIGHTS

Section 1.
A member in good standing is one who has met the criteria under membership.

Section 2.
Only members in good standing and in attendance shall hold voting rights.

Section 3.
Only members in good standing and in attendance at the State Annual Business Meeting shall vote for state officers.

Section 4.
Only members in good standing and in attendance at the Leader Forums for his/her designated district shall vote for the District Coordinator.

ARTICLE VIII – COMMITTEES

Section 1.
The President, after consulting with other officers, shall appoint committees that are deemed necessary.

Section 2.
Only members of the Association are qualified to serve on committees.

Section 3.
The President and the Mississippi 4-H Volunteer Leaders’ Association Advisor shall be members of all committees.

ARTICLE IX - FISCAL YEAR

The fiscal year of the Association shall be from Annual Business Meeting to Annual Business Meeting.

ARTICLE X – PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Robert’s Rules of Order shall govern the association in all cases, which they are applicable and in which they are not inconsistent with the law, or this Constitution and By Laws.

ARTICLE XI – AMENDMENTS

The By Laws may be altered, amended or repealed and new By Laws and Constitution approved in the following manner:

(a)
By a vote of two-thirds of the members present at the Annual Business Meeting.

MISSISSIPPI 4-H VOLUNTEER LEADERS’ ASSOCIATION

BY LAWS DUTIES OF OFFICERS

· The President shall preside at all business meetings of the association and of the executive committee and shall perform other duties customary to the position of president.

· The President-Elect shall serve as ex-officio member of all standing committees and shall perform other duties assigned by the president.

· The Vice-President shall preside at meetings and perform other duties of the president in the absence of the president.

· The Secretary shall keep an accurate record of the business of the Association.  This includes keeping accurate minutes of each meeting.

· The Treasurer shall receive, disburse and keep an accurate record of all funds of the Association.  Funds may be paid out by the Treasurer upon direction of the Executive Committee of the Association.

· The Parliamentarian shall interpret the Constitution and By Laws and shall advise the organization in matters of parliamentary law.

· The District Coordinators shall preside at all District Leader Meetings and shall perform other duties customary to the position of District Coordinators such as the following:

Appoint a committee to plan and conduct Spring/Fall Leader Forums in their district.  The Committee should consist of at least one 4-H agent serving in an advisory role, three (3) Coordinators (Coordinator, Coordinator-Elect, and Assistant Coordinator) and three (3) or more other volunteers (Amended 2/98).

Serve as Chairman of the 4-H District Leader Forum Committee.  Lead planning and implementing of the District Spring/Fall 4-H Volunteer Leader Forum.

Preside at the District 4-H Leader Forum and conduct an election at the District 4-H Leader Forum to elect a new assistant coordinator to serve a three (3) year term (Amended 2/98).

All three (3) Coordinators (Coordinator, Coordinator-Elect and Assistant Coordinator) should represent their district in the State 4-H Volunteer Leaders’ Association Meeting and other meetings and leader training planned throughout the year (Amended 2/98).

The responsibilities of the Coordinator-Elect and the Assistant Coordinator will be to serve on the Forum Planning Committee.  To assist the Coordinator in whatever ways possible, to preside or lead in the absence of the Coordinator, and to learn the duties of the Coordinator so as to ensure an orderly transition of office (Amended 2/98).

· With assistance from the Extension District Liaison the three (3) Coordinators should work together to evaluate the District 4-H Leader Forum.  Complete a written report to be presented to the District Program Director and President of the MVLA.  This report should state goals of District Leader Forum, improvement and changes to be made to the program for the following year as well as a report on the workshops conducted at the District 4-H Leader Forum.

· Present a copy of the completed report of the District Leader Forum to the secretary of the State 4-H Volunteer Leaders’ Association.

The Mississippi Volunteer Leaders’ Association does not discriminate on the basis of race, color, religion, national origin, sex, sexual orientation or group affiliation, age, disability, or veteran status.
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